mebey forum

mobile financial services

TULEVAISUUS
TANAAN on mobiili

WORLDWIDE,
MORE PEOPLE HAVE CELL PHONES THAN TOILETS;
IN 2016 THE NUMBER OF MOBILE DEVICES WILL
EXCEED THE NUMBER OF PEOPLE ON EARTH
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55% OF PHONE USERS TEXT WHILE DRIVING;
DRIVING WHILE TEXTING IS THOUGHT TO BE 6 TIMES MORE
DANGEROUS THAN DRIVING DRUNK
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68% OF PEOPLE WITH SMARTPHONES CHECK THEIR EMAIL
BEFORE 8A.M.
50% IN BED
38% AT THE DINNER TABLE
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40% OF PEOPLE CHECK THEIR PHONES ON THE TOILET

WENT TO BATHROOM
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80% OF 18-24 YEAR OLDS SLEEP
WITH THEIR PHONES NEXT TO THEM - 50% OF ALL
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40% OF YOUNG PEOPLE WOULD CONSIDER USING
A 100% ONLINE BANK WITH NO BRANCHES

5 "

New class of customers
called Digital Activity
Customer (DAC)
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Source: Report Accenture. The Digital Disruption in Banking. 2014. US Consumer Data
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72% of young people
would be willing to
have a banking
relationship with
new non-financial
players

y -
30% of consumers would Apple would gain 37 million
use Google as a bank if it customers in a day if it
offered financial services became a bank (Bank of
America has 50 million)
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Do you recognise this sound?

B IS

71906 would rather go to the dentist than
listen to what banks are saying

* Source: Scratch — Viacom Media Networks — Methodology: three-year study at the hands of teens to thirtysomethings in USA
(1981 — 2000). The MDI identifies the industries most likely to be transformed by Millennials, the largest generation in American
history (84 millions) . As consumers their expectations are radically different than any generation before them - 2013
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Banking
Is at the

+ Risk

mebey forum

highest
risk of
disruption.

Online  Personal Mobile Discount Ho u h ld Banking
Computing re r il

THE MILLENNIAL DISRUPTION INDEX (MDI)

For US consumers between the ages of 15 and 35,
the change will be seismic

3390 Believe they won’t need a bank

The 4 leading banks in the USA are among the
brands that are worst rated by “millennials”

6390 Believe that in 5 years, the way
we access our money will be
totally different

Traditional industry

=
D —

1‘ Books
‘g Traditional
- photography

% Travel
agencies

‘ Fashion

ﬁ Films

mebey forum

INDUSTRIES THAT HAVE GONE THROUGH DIGITAL

TRANSFORMATION

Digital disruptor
- @ N_ew native
online players
P Amazon a have introduced

a drastic change

P Digital photo U E into the

Virtual business
agencies eDreams mOdeI
Virtual
> agencies m

} Virtual films NETELIX
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8 GLOBAL TRENDS ARE SETTING THE SCENE FOR
DISRUPTION IN PAYMENTS

.r.. Changing consumer

B~ expectations
_‘6'_ New technological
. innovations
@

Growing role of
infrastructures
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Increased competition

Growing regulatory

c1e

intervention
Costly battle for
liquidity
o
@W@; New ways .of
B monetization

New cost paradigm

SOURCE: McKinsey Payments Map

CASE WHATSAPP: FROM NOTHING TO EVERYTHING

How One App Disrupted an Industry

Messages sent per day (billions)

SMS
WhatsApp =
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Sources: Portio Research, a16z,
The Economist, 2015
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Facebook bought WA for $S22B (.

Miljardia!)
Free text, free voice
P2P payments for 800M users

WA /FB is testing a business
model that would help Facebook
challenge Google’s domination
of the mobile advertising
market:

charging businesses for the right
to contact its users directly
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WHAT — ME WORRY?

Responses to Digital Disruption

43%

45;.

of respondents say
digital disruption

is NOT
a board-level
concern

Does not Actively
recognize responding
or is not Taking by disrupting
responding “follower” our own
appropriately approach business

UL In general, what is the attitude of
Ll vour company’'s leadership toward
digital disruption?

Source: Global Center for Digital Business
Transformation, 2015
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PSD2 WILL OPEN THE MARKET FOR THIRD PARTIES

Payment Initiation Account information Payment Instrument
Service (PIS) services (AlS) Issuing (PIl)

e Possibility to ® payment service
integrate and view provider
/ use / utilize all contracting to
transactions and provide a payer
account with a payment

e TPP offering a
service to initiate a
payment order at
the request of the
payment service

information instrument to
initiate and process
the payer’s
payment
transactions

user with respect
to a payment
account held at
another payment
service provider
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FEAR AWAY — OPPORTUNITIES ARE HUGE!
APl ECONOMY IS HERE TODAY

Third-Party
Developer
Community

Extend Customer Reach

Increase Revenue

Backend Mobile & Web
Systems API Applications

Stimulate Innovation
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Launching new
generation of customer .
focused solutions .

Leverage and upgrade
your payments
" | infrastructure

Address efficiency
difference with leading
attackers

- Rapidly integrate digital .

skills

Capture the adjacent .
revenue pools rapidly .

\ -\\ *\‘ Develop partnershipsto [
F W VS access the skills & build |
» N Y. % the ecosystem
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Description

Need for commerce rather than transactions
Create solution across the customer journey
Establish solutions along different paths

Develop solutions for access-to-account (XS2A) ahead of

tech players

Build tokenization solution to secure identify
Leverage instant payments

Review sourcing strategies
Establish new service level agreements
Use blockchain appropriately!!

Make digital capabilities part of the banking core
operating model

Shift pricing to services instead of transaction
Charge for access to the ecosystem
Extract value from security and trust

Create local ecosystem of developers
Evaluate long term impact of partnerships

SOURCE: McKinsey Payments Map

HOW TO RESPOND TO THIS DISRUPTION?

Examples

MobilePay *

By Danske Bank Pingit
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VUODESTA 2014 SUOMEN MBYTES KASVU HAKELLYTTAA

Mbytes per per SIM and month
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Figure 3. Mobile data usage vs. its development from 2014

OUR COMMITMENT

The future of financial services

Mobey Forum brings together thought
leaders of the industry to identify
commercial drivers and create insight for
building better banking and commerce.

Mobey Forum’s members meet to analyse
business strategies and technologies.

Mobey Forum is a non-profit organization and
our members’ benefit is our benefit. We can’t
predict the future, no one can for sure, but
together we can see a long way forward.

Mobey Forum
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MOBEY FORUM- STAYING AHEAD OF THE CURVE

As a global industry association, our aim is to

empower banks and other financial

institutions by bringing them together to talk

in an open atmosphere, where sharing and @ FOCUS 1-5 YEARS AHEAD
networking is encouraged.

We are not out to sell you anything, or even @ WE ANALYZE BUSINESS STRATEGIES AND
to make profit. TECHNOLOGIES

'@
6 @
@ WE IDENTIFY COMMERCIAL DRIVERS

‘ ‘ AND DISRUPTORS

OPEN CONVERSATION ON CHALLENGING
MATTERS AND COMPLICATED TOPICS CREATE
INSIGHTS THAT MONEY CANNOT BUY

mebey forum

—

KIITOS!

Sirpa Nordlund, Executive Director | sirpa.nordlund@mobeyforum.org | Tel. +358 40 568 3436 |
Join our next Member Meeting: Munich 21-23 June, hosted by Giesecke & Devrient
Download: The Game of Phones: The Giants’ Power Play in Mobile Payments
Tweet: @MobeyForum @senordlund
Watch: www.youtube.com/MobeyForum
Visit: www.mobeyforum.org
Discuss: Mobey Forum Group in LinkedIn — Empowering digital Finance
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Suomen Pankin Maksufoorumi 10.5.2016, Finlandia-talo, Helsinki




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType true
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings true
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<


    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>



    /HUN <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>


    /SKY <>

    /SUO <>
    /SVE <>
    /TUR <>

    /ENU <FEFF004b006900720073007400750075006e0020006a00610020007000610069006e006f00740061006c006f006900680069006e0020006d0065006e0065007600e4007400200074007900f60074002e>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.276 841.890]
>> setpagedevice




